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Cunxin Charity Shop:

Introduce Business to the Public Welfare

Abstract: With the development of China's economy, the non-profit organization has
already become an important force in China's social and economic development.
However, as a typical representative of the non-profit organization, most of charity
shops face a series of problems, including poor overall operating conditions,
unscientific human resource management, imperfect internal system management and
out-dated management models. So, can the non-profit organizations break the
traditional business model and introduce business to the public welfare? Cunxin
Charity Shop has redesigned the business model, relying on market power, activating
hematopoietic function and Internet technology to realize the integration of public
welfare and business. In this case, Cunxin Charity Shop as an example explored how
non-profit organizations seek suitable models to realize the sustainable development

of public welfare.

Keywords: Public welfare and Business; Non-profit Organization; Strategic Plan;

Charity shop
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