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New Oriental’s Way to be the "Hidden Champion"

——Excellent Quality

Abstract: This case reflects the process of entrepreneurs becoming global high-end
hotel amenities producer by rethinking strategic position and creating new enterprises
at the time of facing industry development dilemma. At the beginning of
entrepreneurship, New Oriental insisted on product innovation and high-quality service.

What’s more, they also strived to achieve the ultimate in R&D and quality management.

Therefore, New Oriental has won more and more demand orders from high-end global
hotel groups for high-quality products. It has won a competitive position in the global
luxury supply chain of the hotel industry. At the same time, it has also enabled high-
quality Chinese-made products to enter the world. The experience of New Oriental is
worthy of reference by many manufacturing enterprises in the period of transformation

and strategy-making in new ventures.

Key words: Hidden champion; Hotel supplies; Strategic positioning; Excellent Quality
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