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Jiapei Craftwork Company:

Dilemma of Production Model Transformation
Abstract:

Production model transformation is one of the most important types of
organization transformations and the source of competitive advantage where the firms
can achieve under the tough environment. But the failure of transformation will bring
firms mess in management and operation, and even can’t recovery after a setback. So
the transformation has significant effect on the firm. There are many factors that
influence the success of production model transformation, e.g., technology,
organization and human side which is more important. Jiapei Craftwork Co., was
trying to conduct the production model transformation from “family workshop
model” to “pipelining model”. What were the driving forces and resistance forces in
the transformation? How to understand and identify the deep sources and their
evolution path of all kinds of forces? How can you find the problem solution? Did the
result of transformation reach the expectation of top managers?

Key words: Production Model; Transformation; Driving Forces; Resistance Forces;
Problem Solution
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